KEYSTONE APPLICATION

Cockpeet

Arbitrate the project budget, methodically.

GETTING STARTED

A KEYSTONE

key-stone. fr/cockpeet

What it's for

Cockpeet frames each request in a comparable sheet and computes its financial case (NPV, IRR, RO,
payback). Then it carries the whole arbitration cycle: the author prepares, the business division ranks,

management control consolidates and arbitrates the portfolio against a budget.

Three roles

AUTHOR

Fills in the project sheet, switches
on the benefits, costs the budget,
then submits to their division. The
financial summary computes on arbitration.

its own.

The project sheet, in seven tabs

01 02 03
Identity Benefits Covered risks

BUSINESS DIVISION

Receives the sheets, sends them
back for revision if needed, ranks
its projects and submits its list for

Schedule

MANAGEMENT CONTROL

Consolidates the lists from every
division, settles ties by
comparison and arbitrates the
portfolio against a budget.

05 06 07
Project risks Budget Summary

The sheet is filled tab by tab; the financial summary recomputes on each entry.

Getting started

1 Create and fill the sheet

New project, identity, benefits switched on one by one,
owner and delivery budget.

3 Submit to your division
The author submits their sheets; the business division
receives them.

5 Consolidate and arbitrate
Management control settles ties by comparison and
draws the budget line: selected, not selected.

Good to know

<> Built-in financial case. NPV, IRR, ROl and payback
computed automatically over ten years.

< Multi-currency. EUR or USD per project.

<& Export and import. Save and reload your sheets, full
PDF export.

Cockpeet - Keystone application

2 Read the financial case

NPV, IRR, ROl and payback compute. Adjust the
discount rate.

4 Rank and submit the list
The business division orders its projects and submits
its list for arbitration.

< Arbitration by comparison. Two projects go head to
head, you pick the priority one; the ranking is built this
way.

<& Versions. Each sheet is versioned, V1, V2, with history
kept.

& Trilingual. French, English, Italian.
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